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1.     The Ship Operator    Because of the very high capital cost of the ship and the need to maintain a regular schedule, the ship operator's principal interest is in minimizing his time in port. The ship operator's customers are sensitive to the total transit time. Consistent delays in the terminal that increase the total transit time may make the ship operator less competitive compared to another ship operator using a different terminal.
2.     The Port   The port may own the space that the terminal occupies, and it usually has many goals.  Usable land space is a scarce commodity, and modern container terminals require a significantly larger amount of space than the storage sheds previously used in break bulk cargoes.  As a result of the national concern for the environment, traditional methods for creating new lands using landfill are restricted, and the filling process, if allowed, is carefully monitored. The port would like to allocate this limited space to optimize its income. In addition to the efficient use of its resources, most ports are part of local or regional governments. These governments often perceive the port as a provider of jobs to the community and, indeed, even as an important symbol of the size and status of the community.  Thus, the use of labor-saving innovation may not be attractive to the port. In addition to the land usage, a port will be interested in the berths, since the dredging required to maintain the draft at the berth and in the access channel is expensive, and these costs will more and more be borne by the ports.
8. The Terminal Operator and the Stevedoring Company Often only one body performs both operations of terminal operation and stevedoring. Although situations exist where the two are separated, they are considered here as a single constituency, simply referred to as the terminal operator. The personnel who operate a marine terminal are paid by the terminal operator, and the productivity of these employees is a prime consideration of the terminal operator. In addition, the terminal operator may be financially responsible for some of the major equipment (such as cranes, the gate equipment, straddle carriers, and the like) and is, therefore, particularly interested in the efficient interaction between these machines and the terminal personnel.
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